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What Compliance Management Systems often look like

Policies

Central compliance team

Trainings

+

+

+



What Compliance Management Systems often look like

Monitoring

Local compliance officer

Overview
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What you should be doing



Step 3 Step 4Step 1

Collect Analyze Visualize

Step 2

Translate

From information to smart data



Via the Compliance Cockpit, you can 

better allocate your 

(usually scarce) 

resources

analyze the effectiveness 

of your compliance 

program

collect all relevant 

information on the status 

of your compliance 

program, risk exposure 

and compliance culture 

from multiple sources

track the development of 

your compliance 

program, risk exposure 

and compliance culture 

over time

assess whether you 

comply with international 

compliance standards

present the results in an 

interactive dashboard



Master database

Compliance Cockpit dashboard

Gifts and Hospitality 

reporting tool

Incident database

Third Party Due 

Diligence Tool

Whistleblowing hotline

Training database

Existing Risk 

Assessment

Interactive questionnaires
Status of the Compliance 

Management System
Compliance Culture

Risk landscape

Third Party Due 

Diligence Tool









Once you have made your

choice, the Catalyst reviews

the business partner according

to your individual risk appetite / 

model.

A decision model consists of

various processes.

Think of them like bullet points 

on your compliance check list



When reviewing, one is being presented all relevant 

information one needs in order to come to a decision

and understand why someone or an organisation is

categorized as it is.



Once you have done that for entity itself, 

you do that for the actiual people involved .



And the beneficial owner of course.



Status des Compliance 

Management Systems
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Mitigating 

Measures

OECD’s Good Practice 

program

Swiss / IDW PS 980

ISO 19600

UK Bribery Act guidance

US Sentencing 

Guidelines

Sapin II



Row Labels Argentina Australia Austria Brazil Canada China

Czech 
Republic France Germany India Indonesia Italy Japan Korea Lithuania Malaysia Mexico

1 - Leadership 6 8 5 12 10 12 10 9 10 8 8 6 6 6 10 2 11

Management Awareness 1 2 1 2 2 2 2 2 2 1 1 1 0 1 1 0 2

Compliance training of management 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 0 1

Compliance regular topic in management meetings 0 1 0 1 1 1 1 1 1 0 0 0 0 0 0 0 1

Organization 4 3 3 6 5 6 5 5 6 5 5 3 2 3 5 2 5

Compliance roadmap 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Exchange on compliance in management 1 1 0 1 1 1 1 1 1 1 1 1 0 1 1 0 1

Institution for information exchange on compliance 0 0 0 1 1 1 1 0 0 0 0 0 0 0 0 0 0

Part-time LCO's main function 1 0 1 1 0 0 0 1 1 1 1 1 1 1 1 1 1

Policy compliance functions 0 1 1 1 1 1 1 1 1 1 1 0 0 0 1 0 1

Regularity of information exchange 1 0 0 1 1 1 1 1 1 1 1 0 0 0 1 0 1

Time of LCO for compliance 0 0 0 0 0 1 0 0 1 0 0 0 0 0 0 0 0

Reporting 1 2 1 3 2 3 2 2 1 2 2 2 3 1 3 0 3

Ad-hoc reporting to senior management 0 1 0 1 1 1 0 1 0 0 0 1 1 0 1 0 1

Reporting LCO to senior management 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 0 1

Rules on information on compliance to supervisory body 0 0 1 1 0 1 1 0 0 1 1 0 1 0 1 0 1

Tone from the top 0 1 0 1 1 1 1 0 1 0 0 0 1 1 1 0 1

Frequency of Tone from the Top 0 1 0 1 1 1 1 0 1 0 0 0 1 1 1 0 1

2 - Risk Assessment 1 1 1 1 1 1 1 2 1 2 2 0 2 2 2 2 2

R5 - Procurement 1 1 1 1 1 1 1 2 1 2 2 0 2 2 2 2 2

Dual-supply strategy 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1

Supplier four-eye principle 0 0 0 0 0 0 0 1 0 1 1 0 1 1 1 1 1

3 - Standards and Controls 35 35 24 34 39 40 41 40 39 35 31 33 35 37 31 28 35

Policies 14 14 10 13 14 14 13 14 14 12 11 12 13 14 13 11 14

Policies Assessment of legal requirements for policy implementation 1 1 0 1 1 1 1 1 1 1 1 0 0 1 0 0 1

Policies Code of Conduct 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies CoI 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies Competition Law 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies Distributors 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1

Policies Entertainment 1 1 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies Fraud 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies GEH 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies on intranet 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies Procurement 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies Public officials 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Policies Travel Expenses 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1 1 1

Receipts for distribution 1 1 1 1 1 1 0 1 1 0 0 1 1 1 1 0 1

Distribution of Compliance Guidelines documented 1 1 0 1 1 1 1 1 1 1 1 0 1 1 1 0 1

R1 - Contracts 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Compliance clause in template 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Contract filing system 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Contract templates 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

R2 - Third parties 2 3 1 3 3 3 3 2 3 1 1 3 3 3 2 3 1

BPDD process 0 1 1 1 1 1 1 1 1 0 0 1 1 1 1 1 0

BPDD process type 1 1 0 1 1 1 1 0 1 0 0 1 1 1 0 1 0

Retention of BPDD documentation 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1

R4 - Sales 0 0 0 0 1 0 1 0 1 0 0 0 0 1 0 0 0



Row Labels Argentina Australia Austria Brazil Canada China

Czech 

Republic France Germany India Indonesia Italy Japan Korea Lithuania Malaysia Mexico

4 - Training and Communication 3 4 2 5 3 5 4 5 5 3 3 3 2 6 4 3 4

Training concept 0 0 0 1 0 1 0 1 1 0 0 0 0 1 0 0 0

Training matrix 0 0 0 1 0 1 0 1 1 0 0 0 0 1 0 0 0

Training of employees 3 4 2 4 3 3 4 4 4 3 3 3 2 4 3 3 4

Documentation of in-person training 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Frequency of in-person training 1 1 0 1 1 1 1 1 1 1 1 1 0 1 1 0 1

In-person training 1 1 0 1 1 1 1 1 1 1 1 1 0 1 1 1 1

Training material on intranet 0 1 1 1 0 0 1 1 1 0 0 0 1 1 0 1 1

Training of third parties 0 0 0 0 0 1 0 0 0 0 0 0 0 1 1 0 0

Training for third parties 0 0 0 0 0 1 0 0 0 0 0 0 0 1 1 0 0

5 - Monitoring, Auditing and Response 6 3 2 6 3 4 7 5 3 1 0 2 1 7 0 0 7

Auditing 1 0 0 1 1 1 1 1 1 1 0 1 0 1 0 0 1

Audit of compliance office 1 0 0 1 1 1 1 1 1 1 0 1 0 1 0 0 1

Monitoring 3 2 2 4 2 2 4 2 2 0 0 1 1 4 0 0 4

Check of procurement policy 1 1 1 1 1 1 1 1 0 0 0 0 0 1 0 0 1

Documentation of second level control 0 1 1 1 1 1 1 1 1 0 0 1 1 1 0 0 1

Reponsibility for controlling 1 0 0 1 0 0 1 0 1 0 0 0 0 1 0 0 1

Control plan defines control cycle 1 0 0 1 0 0 1 0 0 0 0 0 0 1 0 0 1

Response and Sustainability 2 1 0 1 0 1 2 2 0 0 0 0 0 2 0 0 2

Process to assess CMS 1 0 0 1 0 0 1 1 0 0 0 0 0 1 0 0 1

Tracking of improvements of CMS 1 1 0 0 0 1 1 1 0 0 0 0 0 1 0 0 1







Risk landscape



Scoring Factor

score risk 

category 2

1

2

1
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1
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Row Labels R1 - Contracts
R2 - Third 

parties

R3 - Public 

Officials
R4 - Sales

R6 -

Competition

R7 - Payment 

structure

R9 - Gifts, 

hospitality, 

sponsoring, 

donations

R10 -

Conflicts of 

Interest

R11 - Money 

Laundering

R12 -

Compliance 

History
Total Score

Argentina 0 0 0 6 0 0 2 0 0 0 8

Australia 0 2 0 0 6 0 4 0 0 0 12

Austria 2 6 0 6 6 6 2 10 0 0 38

Brazil 2 6 0 0 6 0 6 0 4 0 24

Canada 2 2 4 8 6 6 6 0 2 0 36

China 2 6 10 6 10 0 6 0 0 10 50

Czech Republic 2 6 0 10 10 0 2 2 0 0 32

France 2 0 0 0 10 0 6 0 0 0 18

Germany 2 10 4 0 10 6 6 0 2 6 46

India 2 6 4 8 6 0 10 0 0 4 40

Indonesia 6 6 0 6 0 0 2 0 0 4 24

Italy 0 6 0 6 10 0 10 10 0 0 42

Japan 6 8 0 6 10 0 8 0 0 0 38

Korea 0 2 4 0 0 0 6 0 0 2 14

Lithuania 8 6 0 6 6 6 2 0 0 0 34

Malaysia 0 8 10 6 6 0 10 0 0 0 40

Mexico 2 4 0 0 0 0 2 2 0 0 10

Netherlands 8 8 0 6 6 6 4 0 4 4 46

Poland 2 6 0 0 6 0 2 4 0 0 20

Russia 8 10 4 0 10 0 2 0 0 0 34

Sweden 10 8 0 6 6 10 4 0 0 0 44

Singapore 10 8 4 6 6 0 8 0 0 6 48

Slovenia 2 6 4 6 0 6 8 0 2 0 34

Spain 0 10 4 0 6 10 8 0 4 0 42

Taiwan 2 4 4 0 0 6 4 4 0 0 24

Thailand 2 6 0 0 0 0 4 0 0 2 14

Turkey 2 2 0 6 6 6 2 0 0 0 24

UK 10 8 0 0 6 10 2 0 0 0 36

USA 2 6 4 8 10 0 10 0 0 10 50

Vietnam 0 6 4 0 0 6 4 0 0 0 20





gross to net



Remedial measures Substraction

Net risk 

category 2
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Compliance Cockpit

Risk landscape

Status of the Compliance 

Management System
Compliance Culture

Process risks Risk scenarios



Compliance Cockpit


