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Anders Perméus
› Law firms - Partner

› IT business, negotiations, company law and dispute resolution in court and arbitration
› Litigator in many major cases, including the legal counsel of Lord Moyne in the “Trustor” 

case 1997-2001; the largest white collar crime case in Sweden
› Representing clients such as IBM, SAP, Telenor and Hitachi. 
› Author of “IT-avtal – en kommentar till IT-branschens standardavtal”
› Teaching law at Stockholm Uni. for almost 20 years

› Legal Tech companies – Founder
› Avtal24 (2004)
› Agreement24 GmbH (2013)
› Pactumize (2017)



Internal legal work
› 70 percent of the legal work in companies is handled 

internally - the trend is increasing
› CEOs: internal legal counsel should identify and prevent 

commercial risks and reduce the cost of external legal 
advice

› The regulatory requirements on companies has 
increased dramatically

› Companies' demand for legal services has increased 
over the past five years





Pains
› Bottlenecks/Barriers to business
› Insufficient collaboration between Legal and Business
› High legal costs
› Insufficient compliance



Legal costs
› CEOs: volume of law makes the greatest cost savings of 

having internal lawyers instead of hiring external 
lawyers

› CEOs want internal lawyers to focus operationally on 
creating standard templates and procedures, negotiate 
contracts and to be the Company Secretary



Predictions
• Fixed price - for specified tasks 
• Price competition - has increased - easier to compare
• High standardization
• Digital working methods
• Legal documents drawn up largely by the customer -
standardized templates and instructions



The Solution
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Customer Success





Customer Case





Axel Springer
› One of of Europe's largest media companies

› Numerous brands, like BILD, WELT, FAKT
ROLLING STONE, STEP STONE and UPDAY

› 16,000 employees, revenues €3,5 billion
› The Legal department 

› 50 employees, 35 in-house lawyers
› Struggling with high total legal cost and 

bottle necks to serve the business. 
› They had a need for working more efficiently and started to look 

for some digital solutions to help them with a digital 
transformation

“Axel Springer wanted to standardize the 
way we worked with contracts across the 
organization and free up time for the legal 
team for more complex matters.”
- Dr. Konrad Wartenberg, 

Group General Counsel at Axel Springer



Axel Springer
› Why they chose Pactumize?

› User friendly so it could be rolled out 
across the organization

› Easy to implement
› Price/performance 
› IT wanted a secure cloud solution 

that would handle all data in a safe 
and secure manner

› The Pactumize team!

“We had to find a solution that was easy to 
use for the non-lawyers in the organization 
so they could create their own standard 
contracts without having to stand in line for 
in-house lawyers or external lawyers.”  
- Dr. Susanne Stollhoff, Senior General       
Counsel and Head of Digital and Data Law



Axel Springer
› The results with Pactumize?

› 50+ different contracts in the solution
› Some are used very frequently and 

saves a lot of time for both the 
business and the legal team

› Ensures compliance 
› It also helps handling peaks with new 

regulatory changes like GDPR
› Easy to update when changes are 

needed
› Gives insight

“We now recommend all business users to 
use the Pactumize solution instead of calling 
a lawyer in the legal department. It saves us 
a lot of time that the non-lawyers can 
create their own contracts and we can focus 
our time on supporting the business in more 
complex matters” 
- Dr. Susanne Stollhoff, Senior General       
Counsel and Head of Digital and Data Law



DEMO
Pactumize Contract Builder













FIRST PEEK
Pactumize Negotiation Room





Offer to get started!
› We offer a 3-hour workshop where we start digitizing your process for 

contract creation.
› To get the most out of the workshop it is best if representatives from 

both legal and the business are present and involved. Preferably we have 
already discussed and identified some kind of contracts that are used by 
this business area.

› After the workshop we will configure this contract in Pactumize Contract 
Builder and give you access to the solution for a Proof of Concept with 
these non-lawyers for 1 month.

We have 3 workshops to give away on a first come, first serve basis!
anders@pactumize.com




